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Abstract 

As India is a great democratic Country the role of NGOs are very much a Part of a Strong 

governance helping by strengthening the Social structure of the nation, by involving in eradication of 

many social problem of the statesmen. (Govt. of India, 2007, p.23) 

NGOs have a history in India. In the Past, the people were found to help others in trouble. In the 

beginning services were rendered by people motivated by their religious feeling. They believed that 

service to People is a service to god therefore could be a means to attain spiritual salvation for any 

sinful act. 

The Natural Calamities such as earthquake, Fires, Floods epidemic were the Occasions which 

motivated the People to come forward to Voluntary help.(Census Report,2011,p.14) 

The study deals with a special focus on the Agaram Foundation – an educational NGO in Chennai 

which is involved in the service of societal upliftment of the Tamilnadu State by rendering flawless 

service or educational aid to the suppressed or depressed class youths in attaining higher education 

and to make their dream come true. 

Key words: NGO –Social Service-Trust-Societal upliftment -Vidhai- Vazhikatigal –Workshops-

Projects-Census Report-Annual Report-Hand book. 

 

Introduction 

Agaram is one such initiative that aims to provide quality education and equal opportunities to the 

under-privileged children, thrives to bridge the gaps in providing high quality education, for the rural 

children from interiors parts of Tamilnadu.  

 

Agaram through its initiatives provides access not only for quality education, but also inculcates 

values, commitment and dedication to the society, thus helping to build a s future for every child. 

With a vision to bring about a significant positive change in the/socio-economic status of every 

individual in the rural areas, Agaram strives to bridge the gap between deserving candidates and 

quality education through its innovative initiatives.  

 

Agaram believes in Education as the way to holistic upliftment of the people and society at large. 

When we speak about society the ones that needs the most attention is the one that actually gets the 
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least attention and support - the masses from the rural and under privileged segments of the society. 

We, at Agaram, work to focus and contribute our efforts towards the students who have the potential 

to come up, yet are deprived of financial resource, guidance, support and exposure. (Selvi, 2018) 

 

The various activities of Agaram at large are directed towards providing the necessary Awareness, 

Assistance, Support and Guidance for the students from the Rural and Under-privileged segment to a 

better education and career.  

 

History of Agaram Foundation  

Agaram is an initiative to provide quality education and equal opportunities to the under-privileged 

children, who are studying in government schools. Agaram, which signifies "A" the first syllable of 

every language, thrives to bridge the gap for every deserving rural child to achieve high quality 

education.  

 

Early, Actor Sivakumar has been providing cash awards for Toppers in the Board Examinations for a 

very long time, through his educational trust. Since 2006, Agaram has been lending a helping hand 

to support the activities of Sivakumar Educational & Charitable Trust, by identifying deserving 

school students from Government Schools in rural Tamilnadu.  

 

Sivakumar Educational & Charitable Trust was founded by Mr. Sivakumar in the year 1979, on 

completion of his 100th film (Rosaappo Ravikkai Kaari-1979). He started the trust to support the 

education of the poor and needy from the rural areas of Tamil Nadu. He continues to deliver the 

service of awarding financial assistance to the state and government school toppers in the Higher 

Secondary Examinations every year.  (Ramachandran,2018) 

 

The 35 years legacy of nurturing the needy is now carried on by his beloved son and well acclaimed 

actor Mr. R S Suriya.  

  

As an evolution of Siva Kumar Educational & Charitable Trust, Agaram foundation was started in 

2006, by well-known film actor Suriya' son of actor Siva Kumar, Agaram is the culmination of a 

strong belief that enlightening minds and empowering them is the only way for battling and 

eliminating social evils and uplifting the society.  

  

Agaram through its initiatives provides access not only for quality education, but also inculcates 

values, commitment and dedication to the society, thus helping to build a strong future for every 

child.  
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MAJOR PROJECTS AND CONTRIBUTIONS OF AGARAM FOUNDATION 

Agaram Foundation have initiated many social welfare and educational activities since its start from 

2006. The major projects Vidhai, Vazhikatigal, etc. 

 

VIDHAI 

It was initiated by the year 2010, with a motto of Working closely with the students  from remote 

parts of Tamilnadu and addressing their challenges helped Agaram to understand the ground realities 

in providing equal opportunities for quality education. It also helped Agaram to evaluate the needs 

and made the team realise that their efforts have to become manifold to make any real difference in 

the lives of these children.  

In the year 2010, Agaram, with significant contributions from trustees and other donors, gained 

momentum and started by supporting 160 students from across Tamilnadu for college education 

under its initiative "Vidhai". (Deepak, 2018) 

 

Working system of project `VIDHAI'  

Agaram provides college education to deserving students and assists them with education and 

accommodation. Agaram connects with every student individually on a regular basis and their 

progress is monitored.  

 

Students who approach Agaram for educational aid come from different walks of life and come with 

challenging family backgrounds coupled with poverty. These children are constrained by communal 

beliefs and practices that range from parental negligence, resistance to educating girl child, underage 

marriage etc., that inherently poses challenges for the students in their effort to succeed in life.  

 

How Agaram Foundation helps:  

Agaram reaches out to deserving students from most backward parts of the country and provide 

them with an opportunity to complete their education. Agaram believes that equal education is a 

powerful 'change agent'. Hence, many tailor-made programs have been created, focussing on 

equipping children with the skills to overcome the challenges and help them emerge as a confident 

and competent individual.  

 

Quarterly workshops on soft skills development and social awareness, personality development 

sessions, value education, communication, interpersonal skills and collaboration sessions are 

conducted for the students at regular intervals.  
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These programs & workshops are designed by professionals, who come forward from various 

industries and walks-of-life, to share their experience and expertise with the student. Agaram also 

creates opportunities for the students to meet up with successful people who have come from similar 

backgrounds and made it in life. These meetings are a great motivator for the children and give them 

the much needed confidence and hope. (Gupta, 2008, p.17) 

 

The beneficiaries:  

Students who approach Agaram for educational support come from various walks of life from both 

rural and urban areas. They are mostly from challenging family backgrounds with limited financial 

support. "They are also constrained by communal practices such as resistance to educating the girl 

child, underage marriage, child labour, single / disabled / addicted parents who are ignorant of the 

value of education, posing significant threats and obstacles for the child to overcome. Agaram assists 

students from such backgrounds, by providing them the opportunities that will bring about a change 

in their lives.  

 

Selection process  

Every year we receive thousands of applications requesting financial help for higher education. We 

have a rigorous scoring system in place to identify deserving students. We assist students with the 

Application and Admission processes. We also help them with other logistics operations like 

accommodation, mess fees etc.  

 

Four stages of selection process:  

• Receiving Applications: Agaram receives applications from students, from all over Tamilnadu. 

These applications are reviewed and the deserving students who come from Government Schools 

across rural Tamilnadu and are first generation College goers are short-listed.  

• Personal Interview: The students who are shortlisted are called for a personal interview, for which 

they are asked to be present along with their parent or guardian. The personal interview is conducted 

to assess the student's attitude and willingness to study further. The genuineness of the details 

provided by the student/parent or guardian is also verified during the interview.  

• House Visit: The purpose of house visit is to assess the information and verify the facts provided 

by the student and their parent/guardian during the personal interview. The financial background and 

the life style of the student's family are also assessed during the visit. Volunteers doing the House 

visit, fill in forms to mention whether there is electricity facility or not, residing house is hut/tile 

roof/concrete, educational qualification of the parents and siblings, father alcoholic or not etc. 

Weightage points are given to these parameters at a later stage.  
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• Scoring and Selection: The formal list of students for the given academic year would be 

determined by the socio economic scoring against various parameters filled during House visit, 

along with their academic scores in X & XII exams.  

 

After the selection: 

Career Guidance & Admission Process:  

Students selected by the foundation are given awareness of all the choices and the scope of choice 

available to them. They are provided with all the details, so that they make an informed decision.  

Collecting Information on Courses & Colleges:  

A team of volunteers work parallelly to gather information, about the courses and their availability, 

from colleges across Tamilnadu. Details like course fee, facilities are analysed, recorded and updated 

and the scope and placement opportunities for the Courses are also collected. (Hand book, 2006, 

p.14) 

 

Admission Guidance — Course & College Selection:  

Admission Guidance process carried out within Agaram to evaluate and group the  

students into Arts & Science and Professional streams. This process consists of  

a.    familiarising the student with course by providing complete information  

b.    assisting the student to choose the right course based on his / her past performance,           

aptitude and interest 

 c.   Evaluate the eligibility of the student based on the marks scored in the final exams Volunteers 

then contact the students and inform them on their selection and then based on Agaram's admission 

guidelines, the student wins the Agaram sponsorship.  

 

Admission to College & Hostel:  

Agaram then assists the Student with the College and Hostel Admission process and complete 

admission formalities to be admitted in the chosen college. How many have benefitted so far: In the 

last 5 years the foundation has supported nearly 1000 students to realise their dream of getting a 

good college education and becoming competent individuals. Agaram is confident that these 

individuals will bring forth the positive transformation in their families, communities and society at 

large.  

 

The foundation has helped to produce number of doctors, engineers, lawyers and other professionals. 

With the help of many patrons, these students have been successfully placed in many leading 

organisations, thus kick-starting the change that is much needed. Today many of our student 

beneficiaries volunteer their time and energy to mentor the students who are currently supported by 

Agaram.  
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VAZHIKATIGAL  

"Vazhikatigal" (Tamil word meaning "Mentor") is an initiative launched by Agaram to go one step 

further than just sponsoring their education. A volunteer led program, this initiative is focused on 

nurturing school children from remote parts of Tamilnadu and provide them with opportunities and 

training to bring out their skills and talent and paving a way for them to reach their goals.  

 

Vazhai, an NGO who has pioneered in this concept of mentoring, has inspired Agaram to launch the 

mentorship program. Agaram-Vazhikatigal nurtures school children in the remotest parts of Tamil 

Nadu. These children are from underprivileged background, whose parents are daily wage workers, 

who do not have time to care for the children. These children are sent to school until they are old 

enough to work and support their families.  

 

Vazhikatigal is a mentorship program to nurture these children who are provided with a guide to 

help them with their education and overall improvement. Through Vazhikatigal, the mentor is 

regularly in touch with the student, interacts with them and guide them not just with education, but 

also help them with overall development. Students are also encouraged to write letters and postcards 

to their mentors.  

 

This not only provides a means for regular update, but also helps in developing a healthy 

relationship between the mentor and the ward. In addition, these letters helps the student to improve 

their communication skills and helps the mentor to better understand the student and provide 

necessary inputs for the development of the child. In addition, the mentor meets or speaks to his/her 

ward frequently and gets to visit them once in two months. Workshops are conducted once in a 

quarter and this regular contact is priceless for the Child and these meetings are supported with 

training programs for the child.  

 

Agaram provides the child with a guide to help them overcome their barriers and helps in enabling 

the students to succeed in life, by equipping them with the right amount of skills.  

 

AGARAM TRAINING & WORKSHOPS  

Financial support provided to the students to complete the education is often not enough to achieve 

their goals. These students who are from remote parts of the State are face a lot of challenges while 

adapting to the College environment. They come with a lot of excess baggage which is overbearing 

and restrict their chances of success.  
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Agaram understands this and hence these workshops are conceived and tailor-made from the 

feedback given by the students, their mentor observation and Industry expectation to equip the 

students with the necessary skills. Sessions on Personality Development, Value Education, 

Leadership, Management and Student Wellbeing are conducted through these workshops.  

 

Agaram employability program:  

Agaram realises that student employability as a core to their success, hence has taken the 

responsibility of preparing the students for the world of work. Agaram Employability Program is 

designed to be forward looking and is backed by industry research, guided by experts from various 

walks of life and supported by a team of energetic volunteers. This innovative and ambitious 

program is designed to equip the student to well-adjust, perform and succeed in the competitive 

corporate world. This program focuses on bridging the gaps in employability by fine tuning the skills 

of the student and maximising their chances to find suitable employment and aims to integrate 

academic knowledge, skills and attributes with the skills of personal and professional development, 

lifelong learning and career management to enable graduates to become employee of choice. (Hand 

book, 2016, p.18) 

 

The training is multi-dimensional covering:  

a. Basic Training — Communication Skills, Process Skills, Personality Development & Interview 

Skills  

b. Value Added Training — Vocational Training, Computer Skills, Certification Programs, 

Specialised Courses, Multiple Language Skills, Bank & Civil Services Training  

c. Industry Orientation — In-plant Training, Project Work, Internship Opportunities, Government 

Aides Standard Industrial Training, Chartered Accountancy. Special Certification Courses  

d. Corporate Partnership — Identifying students, grooming and training them and later absorbing 

them in the organisation The goal of this program is to provide employment opportunity to every 

student supported by Agaram and bring significant socio economic change in the life of students and 

their community. (Narasaiah Lakshmi ,2017,p.12) 

 

Training centre:  

Agaram currently conducts all its trainings, workshops and events at different venues provided by 

our sponsors. We conduct these workshops and trainings for Agaram students only but in the future 

we would like to extend our operations to many more deserving youngsters who still remain beyond 

our reach. We would like to bring about a significant positive change in the socio-economic status of 

the rural society through education and skill development, train and groom the underprivileged and 

unskilled youth in Industry skills enabling them to choose the path to respect, dignity, success and a 

self-sustained livelihood.  
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With these future plans in mind, Agaram has initiated the construction of a Training Centre at 

Madhuranthagam, near Chennai. The architects from Tapasya Design Studio, Auroville have 

volunteered to provide their design expertise and are working closely with Agaram Alumni. On 

completion, this project will be managed and run by volunteers of Agaram and its Alumni. This 

facility will be used to conduct workshops, events and training for Agaram Students, additionally it 

will also be available to promote sustainable rural development initiatives like: • Industry Skills 

training• Self-Employment Training • Training in hygiene, sanitation, health and nutrition • Social 

entrepreneurship • Corporate CSR training programs • Teacher Training for rural schools • Social 

awareness programs   

 

Personality development Programs: 

 • Self-Awareness• Confidence Building • Resilience • Communication • Clear Thinking • Goal 

setting • Interpersonal Relationship • Teamwork (Annual Report,2018,p.15) 

 

Concussion 

The Agaram Foundation has dedicated their service to help the deprived and suppressed youth with 

key of education facilities to empower their lives. Further they also trained them with professional 

skills to survive in the world as well as they implanted humanity in them to help other with love and 

care. 

The major activities of Agaram Foundation includes Awareness Generation camps, Motivation 

camps to support poor people, Trainings, environmental programmes and Health Awareness Camps 

at rural areas of Tamilnadu. 

As  a result depressed youths were provided with all the educational facilities, but their still 

mourning about their family’s identity in the society. They have no saving which may end up in 

dropout of education but with Agaram Foundation and many other NGOs support many have been 

lifted  up from darkness of life. 
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