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Abstract: The purpose of this study was to identify factors impacting the employee 

participation in decision making on organization performance. The research design was 

descriptive in nature. The dependent variable of the study was organization performance 

while the independent variables were power, social, and reward factors. The sampling 

frame from this study was selected from a list of 150 full time employees. Univariate 

analysis like frequency distribution was adopted in the study. The findings of this study 

were that majority of the middle managers and supervisors believed that organization 

performance was being affected by the three specific objectives: power factors; 

information factors; and reward satisfaction factors. The findings indicated that these 

three specific objectives were the main factors impacting employees to involve in decision 

making.  
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1. Introduction 

Over the years, employee unrest and agitations has astonished many organizations the 

world over and the non-involvement of employees in the management process has 

accounted for many of these. Decision-making in organizations has been the domain of 

top management but without the involvement of those on the lower treads of the ranking 

of management, yet they are the very ones expected to see to the implementation of these 

decisions. The non-involvement of lower level management in decision-making also 

means that vital input from employees is often not factored into decisions made. This 

gives rise to the glitches that are experienced in organizations when it comes to the 

acceptance of these decisions and its implementation because employees feel insulted and 

of no importance because their views were not sought. They also do not feel involved in 

the decision making process but rather decisions are taken and ‘pushed down their 

throats’. This leads to conflict, defiance or a laidback attitude to implementation and 

hinders the projections of good Organizational Behaviour. 

Employee involvement is considered a key element in the successful implementation of 

new management strategies and plays an important role in determining the degree of good 

organizational performance. This in turn, increases the commitment of the employee as 

well as their motivation. Furthermore employee Involvement is a mental and emotional 

replication that will lead to the fulfillment of individual and organizational goals, 

especially if supported by the organization’s climate. It is the opportunity to participate in 

decision making which helps to create trust between workers and supervisors and to 

produce intrinsic rewards. 
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2. Definition of Terms  

Employee Involvement  

Employee involvement refers to work structures and processes that allow employees to 

systematically give their input into decisions that affect their own work. 

Decision Making  

A decision is a choice whereby a person performs a conclusion about a situation. This 

represents a course of behaviour about what must or what must not be done. It is the point 

at which plans, policies and objectives are translated into concrete action. 

3. Objectives of study 

1. To find out the factors which influence employee participation on organisational 

performance. 

2. To know which factor has major impact of employee participation on organisation 

performance. 

4. Scope of the Study 

The purpose of the study was to identify the influence of employee involvement in 

decision making on organization performance. 

5. LITERATURE REVIEW  

This chapter looks at the relevant literature on the influence of employee involvement 

in decision on organization performance. The literature under review for this study seeks 

to explain the impact of employee involvement in decision making, how employee 

involvement in decision making impacts organizational performance. 

Wagner (1994) argued that many participation studies have demonstrated a steady, 

though small impact on performance. Knopp (1995) defines involvement in decision 

making as sharing decision making with others to achieve organizational objectives. The 

impact of employee participation/involvement is multidimensional and varied. 

Determining the most operational employee involvement strategy is determined by 

specific organizational goals, different organizations trust their employees the 

responsibility to carry out important duties with respect to their qualifications. Hayers 

(2000) found that workers who fell under pressure reported autocratic supervision on the 

part of their leaders. The leaders rarely allowed them to participate in the decision 

making. It was also reported that workers who were under stress also reported harsh 

supervision and control on the part of their leaders. According to Baker et al. (2001) 

decision making should start with the identification of the decision maker(s) and 

stakeholder(s) in the decision, reducing the possible discrepancy about problem 

classification, requirements, goals and criteria. The effect of involvement on performance 

has become increasingly uncertain in recent years. Rainey (2003) asserted that the level of 

agreement amongst decision-makers on goals and the amount of technical knowledge 

amongst decision-makers on how to implement solutions or tasks determined whether or 

not a decision-making process could be rational. When the level of agreement and amount 

of knowledge are high, rational processes are more likely to be followed.  

6. Research Methodology  

This chapter discusses the methodology that the researcher was employed in 

conducting research. This chapter was divided into various sections that addressed the 
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research design that was adopted, the population and sampling of the study, the data 

collection methods that was employed, the research procedures that was used in the study 

and finally, the data analysis methods that was employed. 

Respondents Position Status 

  Out of the 57 questionnaires filled, it was found out that the respondents’ position 

status sample population comprised of 21% middle managers and 36% supervisors. The 

findings indicate that the supervisors were more compared to middle-level manager’s 

respondents as indicated in Table 1.1 below 

                                           Table 1.1Respondents Position 

POSITION 
DISTRIBUTION 

FREQUENY PERCENTAGE 

Middle level  managers 21 36.84 

Supervisory level managers 36 63.16 

Total 57 100 

Respondent Age  

The respondents were asked to indicate their age bracket. The findings indicated that, 

19.29% of the respondents were aged between 20-29 years, 42.11% were aged between 

30-39 years, 24.56% were aged between 40-49 years, and 14.04% were aged over 50 

years. The findings indicate that most of the respondents were aged between 30-39 years 

old as indicated in Table 1.2  

                                              Table 1.2 Respondents Age 

AGE 
DISTRIBUTION 

FREQUENY PERCENTAGE 

20 – 29 Years 11 19.29 

30 – 39 Years 24 42.11 

40 – 49 Years 14 24.56 

Over 50 Years 8 14.04 

Total 57 100.00 
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                    Table1.3 Influence of various factors on organisation performance      

   
 

DESCRIPTIVE STATISTICS 

FACTORS N 
MEAN 

 

S.D 

 
VARIANCE 

Employee 

participation 
57 3.5439 0.96492 0.931 

Workplace 

consultation 
57 3.4035 1.01523 1.031 

Employees voice 57 2.7544 1.18443 1.403 

Psychological 

attachment 
57 3.4035 1.16281 1.352 

Autonomy 

support 
57 3.1228 1.21111 1.467 

Employees 

engagement 
57 2.8947 1.06376 1.132 

 

This chapter has presented the findings of the data analysis. The data analysis was done 

by breaking down factors identified through the data collected into simpler coherent part 

in line with the purpose of the study in order to derive meanings. The tabulated data was 

analyzed quantitatively by calculating various percentages, while descriptive data was 

analyzed qualitatively by organizing collected data into meaningful notes. The 

presentation of the results of quantitative analysis was in form of frequency tables so as to 

highlight the results and to make it more illustrative and easier to understand and 

interpret, while the results of qualitative analysis was in form of explanatory notes. 

7. Conclusion 

Participation is a mental and emotional reflection that leads to the fulfillment of 

individual and organizational goals, especially if supported by the organization’s climate. 

Hence, fundamental factors in the success or failure of any organization is the influence of 

its people, and how well that influence is mobilized and concentrated towards meeting the 

organization’s objectives. Therefore, the study concluded that, the level of agreement 

amongst decision-makers on organizational goals, the amount of technical knowledge 

amongst decision-makers on how to implement organization’s objectives, and involving 

employees in firm’s process will help organizations to have competitive advantage over 

their competitors thereby promoting organizational performance. 
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