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Abstract: Talent management is one of the business strategies that organizations believe 
can modify them to retain their high proficient staff and improve organization’s 
performance for sustaining in the dynamic corporate environment. It’s the method of 
effectively hiring the correct talent, getting ready them to require up high positions in 
future, assessing and managing their performance and conjointly preventing them to go 
away the organization. The performance of each organization depends on the 
performance of their workforce. If the staffs have distinctive competencies that the 
competitors cannot replicate, the organization automatically gains a modest edge over its 
participants. So, for managing this distinctive human capital, the organizations are 
specializing in making effective systems and processes for talent management. The 
organizations are endeavour laborious to retain their top/key talent as a result of if they 
leave; the entire repository of data is additionally gone out of the hands of the 
organization. The study is that the abstract viewpoint of understanding the importance of 
talent management and therefore the completely different ways of raising the performance 
of the organization as tool for sustainable development of business.  
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1. Introduction 

For organizations to develop competitive advantage through hour processes is 
extremely necessary. Current economic conditions, several corporations have felt the 
necessity to chop expenses. This could be the right setting to implement a talent 
management system as a technique of augmenting the performance of each employee and 
so the organization. Proficient staff & their potency are going to be the foremost valuable 
quality for each organization. Capable employees are the key supply of competitive 
advantage growth for the today’s organization. 

Proficient staff account for main portion of the men in developed nations. Talented 
employees can do things stunningly, if solely they're managed well. Human resource 
manager have to be compelled to perceive their desires & expectations and deliver a 
similar.The human resource manager got to manage them effectively and with efficiency 
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and maintained them for the end of the day growth of a company. Talent comprises of 
those that can produce a distinction to structure performance, either through their 
immediate contribution or among the end of the day by demonstrating the highest levels 
of potential... Talent in short, is that the collection of skills. Talented staff possesses 
information & innovative skills, ability & positive ability. Organizations that would like 
to draw in the most effective of skills and retain staff across all levels should have an 
incorporated advance to talent management. Talent management cares with delivering 
commerce success by accepting what a company very implies that by talent and therefore 
the approach it square measure ready to do the end of the day structure goals. It aims at 
guaranteeing that the organisations value natural skills and perceive the obstructions to a 
good performance. 

2. Talent management: 

Talent management deals with handling the flexibility, competence and power of staff 
among a corporation. The idea isn't constrained to engaging the correct candidate at the 
correct time however it covers to determining the concealed and extraordinary abilities of 
your staff and developing and fostering them to urge the required results. Hiring the most 
effective talent from the trade could also be an enormous concern for the organizations 
nowadays however holding them and most significantly, transitioning them in step with 
the culture of the organization and obtaining the most effective out of them may be a a lot 
of larger concern. Talent management in organizations isn't simply restricted to attracting 
the most effective individuals from the trade however it's a continual method that involves 
sourcing, hiring, developing, holding and promoting them where as gathering the 
organization’s requirements instantaneously. 

We all understand that its people that take the organization to subsequent level. To 
realize success in business, the foremost necessary issue is to acknowledge the talent 
which will accompany you in achieving your goal. Attracting them and deliberately fit 
them at an exact place in your association is the next step. It is essential to understand that 
putting a candidate at a wrong place can proliferate your issues notwithstanding the 
qualifications, skills, skills and competence of that person. However good he or she could 
also be, however putting them at a wrong place defeats your sole purpose. The method of 
talent management is incomplete if you’re unable to suit the most effective talent of the 
trade at the place wherever he or she ought to be. 

Each organization needs the most effective talent to survive and stay ahead in 
competition. Talent is the furthermostdynamicconcern that drives a corporation to the 
subsequent level, and so, can't be compromised in the least. 

3. Organisational performance 

Developing and holding a labour force who contributes to the routine of 
theorganization is one amongst the largest challenges that the management is facing 
nowadays. So as to grow and progress during this competitive market, the most goal of 
each organization is to perform ceaselessly and on an everyday basis. So, so as to judge 
the organizations and theiractions, structure, performance is that the most vital criteria. 
Structure performance will be outlined as a collection of economic and non-financial 
index that provides the data on the extent of accomplishment of its goals and objectives. 
The structure performance is considered to be high once all of its components operate 
along so as to realize tremendous results and these results are measured in terms of the 
worth that it creates and delivers to its purchasers or customers. Each organization desires 
gifted staff to extend the productivity and maximize the structure performance. It’s 
attainable for organizations to achieve a property competitive gain over its opponents only 
if its human resources are innovative and artistic. 

International Journal of Scientific Research and Review

Volume 8, Issue 1, 2019

ISSN NO: 2279-543X

Page No: 421



 

Once the complete world market is assessed, it's seen that corporations attain the 
highest position in their market and manufacture good business outcomes if they provide 
priority to develop themselves, their individuals and deliver differentiated merchandise 
and services to their customers. So, so as to try and do thus, organizations should establish 
the skills, assess their potentials and develop their skills and talents consequently. There 
are some factors that are known by the researchers that contribute towards the 
performance of the organizations. 

Continuous learning: 

The organizations ought to develop bound systems that facilitate its staff to find out 
and learn. Such a culture greatly helps the organizations to become high performers 
within the trade.  

Specializing in the client results/outcomes: 

The organizations ought to specialize in the worth that they produce for its customers. 
If the purchasers are glad, then, mechanically the revenues and therefore the structure 
performance go up.  

Orienting systems and structures: 

If the organizations need to perform higher, then, they have to align their systems, 
structures and every one the processes with the business goals and techniques and 
conjointly ought to go in conjunction with its vision and mission.  

Worker involvement:  

The organizations ought to work towards making high involvement of its staff. It will 
do thus by giving autonomy to its gifted staff in order that they're to form their own 
choices, respecting their ability and distinctive ideas and conjointly by encouraging them 
to perform higher.  

Info sharing: 

There must be an open communication within the organization and there should be a 
free flow of the data likewise. Staff ought to learn concerning all the changes created and 
choices taken and this is able to facilitate the organization to perform higher. 

The structure performance will be measured in each the economic as well as the 
monetary terms. The monetary measures that show whether or not the organization is 
playing well or not are the come back on investments, high revenues, sales growth and 
high market share. On the opposite hand, the non-financial measures of structure 
performance are the satisfaction of staff, client satisfaction, less complaints, sensible 
relationship with the suppliers and conjointly the trust of the staff within the leadership.  

If the organization is playing well in each these areas, then, it will be termed as a high 
playing organization.To drive this high performance, the involvement of the talented work 
force is required as a result of they're the core competencies and assets that a corporation 
has.  
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4. Talent management ways to boost organisational performance: 

Organizations are created up of individuals who produce price through evidenced   
business processes, innovation, client service, sales, and lots of alternative necessary 
activities.As a corporation endeavours to satisfy its business goals, it should make certain 
that it's a continual and integrated method for recruiting, training, managing, supporting, 
and compensating these individuals. The following are the ways to boost the 
organisational performance by concentrating on the work force. 

(i)Recruiting whereas the high rates of unemployment in recent years put more candidates 
within the labour market, talent insufficiency continues to frustrate recruiters. With 
effective talent management, organizations supply, assess and rent the most effective 
skills. By systematizing and restructuring the recruiting method and delivering new vision 
into the success of recruiting employees and techniques, organizations perpetually 
improve talent acquisition potency and effectiveness. Effective talent management creates 
an additional intelligent recruiting strategy, pull high entertainer profile statistics to form 
new candidate profiles and exploitation multi-tiered selection and valuations to make 
certain that only the best-suited candidate applications make it to the recruiter’s table. 

(ii)Social sourcing - the globe has gone societal and sound into social networks 
efficiently might imply the distinctionbetween obtaining the best players and mediocre 
players. The social worker referral tool is simple and appealing for human resource 
practitioners and staff with targeted recruiting campaigns, straightforward connections to 
worker networks and thus staff will see the progress of their referred contacts and acquire 
credit for his or her contributions.Clear trailing Performance management. It supports 
employees, executives, and administrators with time analysis of employee 
performance.Employees and managers will simply see wherever they are within the 
review method and are provided steerage and call support in context to facilitate them 
simply and showing intelligence complete evaluations. 

(iii)Goal management: Goal management permits organizations to line, track and 
manage structure andindividual goals and closely align them with the talent management 
method. The holistic approach supports a current performance oral communication all 
over the year and supports produce a culture of worker development. It supports staff in 
trailing their own growth and career development by connecting goals to capabilities, 
making goal-related responsibilities with concrete action things and enabling staff to line 
each development goals to support their career growth and private goals. 

(iv)Talent review: This can be one amongst the foremost strategic methods in a 
corporation however it is some timesa manual process with several limitations. 
Preparation for talent reviews is labour intensive, actions aren't tracked and follow up and 
responsibility once the review method is mostly lacking. This will be adjusted to chop 
down the manual processes and create each call unjust by assignment tasks to managers 
and staff for follow-up. An interactive dashboard will reveal talent ranks supported 
potential and performance. It conjointlyinfluences formal and informal knowledge from 
prevailing talent profiles. It’s necessary toeffectively establish and assess high talent, 
make sure the finest talent is recognized, all skills are fairly evaluated and therefore 
theright talent is developed for the correct jobs.  

(v)Learning: worker education has got to be relevant to worker and organization goals 
as well as straightforward and fascinating for the top user. There should be an active 
delivery, following, managing and news on all kinds of formal and familiar learning. 
Specific learning plans will be created tailored to the event desires and opportunities 
knowing worker reviews.  
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(vi)Workforce management: This pioneering application is designed to 
facilitateorganizations establish, track, and monitor worker social media policy 
agreement, whereas concurrently providing human resources and recruiting experts 
further insight into worker and candidate social name and impact. It monitors each public 
external network like twitter and Facebook, and internal knowledge sources to guarantee 
adherence to structure social media policies. Again, it provides insight into structure and 
individual name and influence. It conjointly permits sound into name, influence, and 
therefore the social network graphs of staff, to facilitate internal team and project 
building, likewise on discover external talent that matches the organization’s current and 
future desires. 

(vii)Talent intelligence: Creating the correct organisation choices needs information of 
on the market talent however several hour leaders haven't any clear insight because of 
scattered, inconsistent knowledge and rudimentary analytics. Talent intelligence offers an 
initialcautioning system, permitting analysis of work force performance and identification 
of talent hazards in time to require corrective action.              It provides complete 
visibility into organization talent   assets, permits acquisition of the correct talent into the 
organization; assigns them to the correct roles and commences the event of future work 
force. 

Talent management approaches for sustainable business: 

 In the dynamic environment, talent management for employees is a challenge for 
the organisation. The human resource department strives hard for the sustainable business 
operations through promoting the development of competencies of the employees. The 
interrelationship between talent management and sustainable business will directly 
influence greater organisational performance. The following are the various strategies for 
sustainable business development through talent management: 

Empower the workforce 

Talented workforce is the best asset for the organisation. To gain those talented 
workforce, recruiting the right people at the right time is most important. It is mandatory 
for the HR department to verify whether the individual goal matched with the objectives 
of the organisation and to check their skills and abilities.  

Superior effective organisation 

A good organisational climate is one of the approach which results in sustainable 
business. The organisational rules must be flexible, in order to keep the talented 
workforce to think in an innovative way. Democratic leadership is required for such 
practices.  

Performance acknowledgement 

It is human nature that every individual desires recognition for their performance. 
Hence the work of the talented workforce must be rewarded properly as it motivates the 
employee to achieve more. Properly appreciated employees become more loyal to the 
organisation and there occurs the reduced rate of turnover.  

Development path for the employees 

Organisation will achieve their sustainability not only through their operations, the 
succession of career of their employees is also an important factor. Hence for the business 
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to be viable, it’s the organisation responsibilities for designing the development path for 
the workforce.  

Proper work-life balance 

HR department should focus on the work-life balance of the employees, to reduce the 
stress of the employees and provide them proper feedback about their performance. They 
also need to concentrate on the interest of the workforce so that they will feel balance 
between their personal and professional life. It is also an important factor for the able 
workforce to sustain in the organisation which directly influences the continual 
development of the enterprise.  

5. Challenges of talent management: 

There are many challenges to talent management. Initial several organizations fail to 
form the foremost of their skills or implement talent development programmes. 
Organisations live the worth of their capital instrumentality, the value and therefore the 
associated profit and therefore the utilization of the capital instrumentality and the way a 
proportion of potential they're sound into.  

However, the worth of human potential and talent in an organisation is usually not 
possible to search out as a result of most organizations doesn’t live those things however 
solely live values. 

They typically create assumptions concerning the individuals within the organisation 
that forestalls them from sound into unknown talent potential and these ends up in talent 
shortage or lacks generally in key areas. Additionally organisational talent management 
processes typically specialize in a choose few and dump the hidden talent potential within 
the remainder of the organization. Performing on the principle that each one staff in a 
corporation have talent helps to release the untapped potential in them by providing the 
tools and techniques needed to make the individual’s job role round the skills they 
possess.  

Talent supported by the items a private is inquisitive about, will be improved upon by 
learning and private development. One amongst the largest challenges in implementing 
talent management is integration it with business processes. Purposeful talent 
management integrates the requirements of the individual therewith of the organisation so 
as to make a setting within which individual talent will be aligned with this and future 
talent needs of the organisation.        Implementing and supporting talent management in 
an organization, desires right smart structure modification and thought of several 
problems. The complexity and possibility of the changes implies that talent management 
may be along method presenting several challenges. 

6. Conclusion 

Talent management improves organization performance and conjointly offers the data 
and tools to arrange for growth, change, acquisitions, and significant new product and 
repair initiatives. However the depth and scope of efficient talent management infer that 
it's a method presenting several challenges, the advantages are huge and effective talent 
management provides several benefits to organizations. 
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