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Abstract: Picking the best performer from a rival firm is a recruitment strategy to deal with 

the cut-throat competition in the corporate world. Employee Poaching is an aggressive hiring 

tactic in the IT sector as the industry needs advanced or specialized skills. In most of the cases, 

poaching is done to get an insight into competitor’s operations and the question of ethics arises 

several times.  This paper aims to find out how organizations and employees perceive 

‘Employee Poaching’ and how it effects on career advancement and morale of the employees. 

Questionnaire and interview method was used to explore the emotional dispositions of 

poachers and poached candidates. Qualitative software NVivo is used for data analysis. 

Employee poaching, organizational climate, succession management, and employee morale 

were investigated. Employee poaching practices may seem to be fruitful for the candidates in 

the short run but cannot be adopted as a career strategy as it gives an image of half-hearted and 

disloyal. 

Keywords: Employee Poaching, Succession Management, Organizational Climate, 

Employee Morale 

 

INTRODUCTION 

Employee Poaching is a corporate scenario in which an organization hires the key employee(s) 

of rival companies by offering better pay packages (Lazear). Employee poaching is common 

in the IT industry, as the sector demands technically skilled employees (Kim). Candidates 

having higher degrees are more in number, but to find the real talent is a herculean 

task(Muehlemann). Due to cut-throat competition, every firm wants to recruit the best talent 

(Coetzee).To deal with the situation recruiters usually prefer candidates who have some 

industrial experience (Kong &Thomson). Employee poaching is a cost-efficient strategy to hire 

the best performers from a rival firm(Doyle). By appointing experienced employees, selection, 

induction and training costs can be saved (Panagiotakopoulos).  

Employee poaching is also known as lateral hiring, predatory hiring, employee raiding and 

talent leaching. A raiding firm, Victim firm and the employees are the three major parties are 
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involved in employee poaching. Poaching can be done through giving better career 

opportunities, flexible work hours, a healthy work environment, and leisure facilities (Rashmi). 

Availability of resources,the vision of management and legal requirement can impact poaching 

decision (Blanchflower).  

Nature of career and demands of employees are changing.  Insurance Business America’s 

engagement report reveals that every employee expects a 10% hike in their salary every year. 

By offering impressive titles, better pay packages, and additional perks any organization can 

snatch employees. Employee poaching can be observed as a zero-sum game, where the gain of 

one firm is equal to the loss of another firm. Efficiency wage theory is a strategy to increase 

employee satisfaction and to reduce attrition rate, which is otherwise known as ‘economy of 

high wages’. Firms compete for a small pool of talents(Blanchflower) and will give more 

amount than the prevailing market rate to its employees to persuade them. While doing the 

recruitment, recruiters should be very careful about the pre-hire and post-hire outcomes 

(Breaugh et al). 

ETHICS OF EMPLOYEE POACHING 

The poaching strategy has always been a topic for debate for its ethical issues. In a growing 

economy, recruiters will poach or laterally hire talented people In most of the cases, poaching 

is done to get an insight into rivals (Lazear). Organization’s secrets, confidential documents 

and competitive intelligence will be affected by employee poaching(Doyle).  

Poached candidates have no ties to the company which makes longer orientation time for them 

to get adjusted (Rao). Employee poached today may be a target of some other firm tomorrow. 

Consulting an employment lawyer is the best option to avoid a lawsuit and to weigh the risks 

and rewards associated with poaching. 

NON-POACHING AGREEMENT 

In knowledge-driven industries, poaching skilled workforce is a necessity. Organization widely 

adopt bonding agreements to countermeasure employee poaching in which a specific time 

period is mentioned which the employee made to work mandatory. Non-poaching protects the 

investment employer makes on an employee (Deb). Unwritten non-poaching agreements are 

common among Silicon Valley companies, which is informal in nature. Confidentiality clauses 

prevent employees from joining to rival. Employees need to sign a six months non-competing 

agreement in case if they got terminated from Infosys while accepting their annual increments.  
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Some companies did not train their employees by the fear of losing them (Sterm &Ritzon).The 

non-poaching agreement creates trust issues and limits employees desire to pursue better career 

opportunities. There are several legal issues, for example in the case of Beckman Coulter 

International, a long-time partner of Wipro Limited wanted to expand its operations in India. 

For this purpose, they issued an employment advertisement. Preferences were  given to the 

candidates who have prior experience of handling respondents or similar products.Wipro 

Biomed filed a case stating that Beckman Coulter International poached their 23 employees 

whom they gave specialised training in Switzerland. Wipro alleged that Beckman Coulter 

International breeched no-poaching clause and Wipro won the order from Delhi High Court, 

which restrains Beckman Coulter International from giving alluring offers to Wipro employees.  

Statement from U.S Department of justice expressed that freedom and prospects of an 

employee cannot be curtailed. If an employee directly applies for a general call given for any 

vacancy in a rival company, it would not be considered as poaching. An organization could not 

practice ‘cold calling’, which means lobbying each other’s employee. Restrictive contracts are 

valid only if the organization can prove that the no-poaching clause is essential to the survival 

of the firm. Imposing a levy on the employee who has been poached is usual practice, hefty 

amount as fine is needed for settlements sometimes (CHEW). 

RESEARCH DESIGN 

The research was explanatory in nature. The relationship between employee poaching and 

career advancement were explored in this research. Abductive approach was chosen for this 

study. The study starts from the observation of frequent edits on the Current employer column 

of CUSAT IT alumni’s. 500 was the sample size for this research.Data regarding the 

recruitment and selection process were collected and analysed to understand the composition 

of the staffing system. Questionnaire and Interview method were used to conduct this study. 

Electronic methods were also used to collect data.  

Questionnaires had five sections.Respondents perception of employee poaching, 

Organizational philosophy, work atmosphere, organizational climate, succession management 

and employee morale was explored through open-ended questions. Emotional dispositions of 

poachers and poached candidates were examined. Qualitative software NVivo was used for 

data analysis. Interview method was used to explore Career advancement, employee morale 

and organizational climate were. Different recruitment options, selection methods, personnel 
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retention strategies along with there were found out. Secondary data was obtained from 

CUSAT placement records and organizations annual report. 

CONCLUDING REMARKS 

Effective recruitment strategy starts from effective personnel retention action. The root cause 

of employee poaching is dissatisfaction in the existing job or lack of engagement.HR 

manager’s inability to understand the driving factors of attrition is the reason for the failure of 

most of the retention programs. Current employees thoroughly know the work culture who are 

more reliable and more likely to stay with the organization. Firms are in the cat race and 

usually, don’t have the endurance to encourage personal advancement instead they prefer best-

experienced personnel to reach. 

Poaching is mostly done to meet the immediate needs. In most of the cases, poached candidates 

require a longer adjustment period. New hires may have a counter-culture, which may damage 

the organizational climate. Such cases require orientation training and socialization to 

understand the organizational culture (Greer) .Starting salary of employees who appointed 

through employee poaching is way ahead of industrial norms, which may cause internal equity 

issues (Nkaho). 

Many firms do not clearly become conscious of the notion of workplace territoriality (Brown 

& Werner). Territoriality can be simply defined as psychological ownership (Altman). A 

significant portion of the lives is spent in the organization, which makes the concept 

noteworthy(Lewis). By allowing and encouraging territoriality in the workforce ,a sense of 

belongingness can be can be created which in turn results into low attrition rate and an increase 

in productivity(Altman). 

Recognition, opportunity, innovation and excitement are the guiding factors of employee 

poaching. An employee being poached today may be the target of another firm in the days to 

come.The career of a poached employee gets destroyed in the long run. Frequent switchovers 

give the risk of having an image of disloyal and lack of professionalism. Most of the time he 

labelled as a job hopper and no organization is interested in hiring a job hopper. Job-hopping 

obstructs employees from moving up in the career ladder. Employee poaching may seem to be 

beneficial for the short run but cannot be adopted as a career or recruitment strategy. 
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